
 

Fix Learning Skills 
A Radical Approach for Helping Bright Students  

Who Struggle in School 

Learning Problems Don’t Have to be Permanent 

Learning problems occur when a 
student’s underlying learning skills aren’t 
working as efficiently as they could.  This 
can be changed. 

It is thought that as many as 25-30% of 
students in our schools are struggling.  
While there are real solutions to their 
challenges, they aren’t found in the 
traditional places people look for help.  
Schools and tutors don’t fix learning skills. 

They continue on the same path they have 
been on for decades.  The result is that 
bright, smart kids graduate from school 
without the kind of skills they need to be 
successful.  This manifesto will help you 
understand what is currently happening as 
well as where you can look for real help in 
eliminating learning disabilities, dyslexia 
and other learning problems that get in the 
way of school and everyday life. 

 

Learning Continuum 

Four categories of skills that 
outline what is needed for 
higher-level learning. 
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A System for Change 

A system to reduce or 
eliminate learning problems. 
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Fix Learning Skills 

What it will take to begin the 
journey to fix learning skills.   
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About 30% of all groups of average 
to above average intelligence will 
have some kind of difficulty learning. 

Learning Difficulties Take Many Forms 

There are the common 
labels that we’ve all heard and 
are familiar with: Dyslexia, 
Learning Disabled, Attention 
Deficit Disorder (ADHD), 
Auditory Processing Disorder 
(APD), Dysgraphia, Dyscalculia, 
Sensory Processing Disorder 
(SPD) Dyspraxia, among others. 

These conditions have 
been recognized by scientists, 
educators, and specialists. 
There are college degrees 
given to specialize in working 
in these areas of disability.  

There are societies, internet 
groups, and other organizations 
that center on helping people 
who suffer from these conditions. 
In some cases, the medical 
community supports and/or 
participates in diagnosing and 
treating these conditions. 

Most people, most schools, 
most public companies 
recognize these labels. 

These are the ones that are 

KNOWN. 

For some, the signs of the 
difficulty can be subtle and 
masked or disguised as 
something else. These are 
signs of difficulties that we 
tend to accept as “normal.” 
In reality, they are learning 
issues that exist without 
labels. They might be 

described as the UNKNOWN. 
They don’t look like learning 
problems, but they are 
actually caused by missing 
or inefficient learning skills: 

• Slow reader 
• Bad speller 
• “Wiggly” 
• Can’t stay in a chair 
• Clumsy 
• Disorganized 
• Sloppy 
• Careless 
• Poor Memory 
• Slow working 
• Slow processing 
• “Attitude” 
• Unmotivated 
• Lazy 
• Doesn’t like math 
• Doesn’t enjoy reading 
• School just isn’t their “thing” 

Signs of Difficulty 
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   This is such a surprise to most 
people. We think of people 
who have trouble with 
learning or in school as being 
not very intelligent. Not so!! 
 
   There are people who are 
exceptionally bright, very high 
IQs, who have difficulty 
reading, spelling, writing, 
concentrating, 
comprehending, 
remembering, etc. 
 
    By definition learning 
disabilities happen only in 
people with average or 
above average intelligence. If 
they have a lower IQ, it is 
considered a cognitive delay. 
 
    Sometimes these difficulties 
are so severe that school and 
school-like activities are just 
about impossible. At other 
times, they get in the way of 
some school activities but not in 
others.  Some students can 
function pretty well, which 
makes them appear to be  

more able than they really 
are.  
 
    At some point, about 30% of 
the population will “run into a 
wall”. They will get to the point 
where they just can’t do 
certain things.  We have seen it 
happen in kindergarten. We 
have also seen it happen in 
college when the supports are 
gone.  
 
    Here is what is important to 
remember.  There are 
49,000,000 public school 
students in the United States. 
Somewhere between 
2,450,000 and 14,700,000 
have some degree of difficulty 
with how easily they learn and 
master new skills. They have 
IQs that should allow them to 
do well in any learning 
environment, but there is 
something keeping them from 
either being successful or 
getting it done as easily as 
they should. 
 
 
 
    
. 
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The Learning Continuum 

There is an entire continuum of skills 
that must be in place, strong enough and 
efficient enough in order for learning to be 
easy.  These skills are generally assumed to 
be in place … which is true in about 70% of 
the population… 

 

The skills fall into 4 major categories. 
These categories are sequential. They go 
from lower level skills to higher-level skills. If 
skills in the lower levels are not working 
properly/efficiently, then automatically, skills 
in higher categories will be affected. 

 

The 4 major categories are: 

• Developmental Learning Skills 

• Processing Skills 

• Executive Function Skills 

• Basic Language and Academic Skills 
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Learning problems happen when underlying learning skills  
aren’t working as efficiently as they should. 
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The Severity of the Disability 
is Based on Three Factors 

It’s all about missing or inefficient 
skills. If there is only one missing or 
weak skill, most bright and capable 
students will just find a way around 
it. 

But most of the time, where one of 
these skills isn’t working efficiently, 
several others are affected. 
Because the skills on the continuum 
are hierarchical, a “lower level” skill 
will often have an effect on several 
higher level skills. 

For instance, if auditory processing 
is not functioning properly, many if 
not most of the reading, spelling 
and comprehension skills will be 
severely limited. 

If memory is not strong enough, 
attention will probably be an issue. 

There are three factors in how 
severe learning problems will be: 

1. How underdeveloped or weak 
any single skills is 

2. How many skills are 
underdeveloped or weak 

3. How many higher level skills 
are affected because of the 
individual skills that are weak 

The Effect Can Be Very Painful and 
Interfere with Everyday Life 

• Tom doesn’t flunk spelling, but it’s really hard for 
him. He is never sure if any one word is spelled 
right or not. 

• Marianne tends to forget where she puts things. 
• Jack says, “Huh?” or “What?” a lot. He makes people 

repeat what they’ve said several times before he 
can fully understand it. 

• Nancy can’t seem to tell jokes very well and she 
never understands them when she hears them. 
She laughs in the wrong places and doesn’t know 
when people are kidding her and when they are 
serious. 

• William always wanted to be an accountant but 
constantly transposes digits and so he flunked 
math. 

• Brianne keeps losing her job because she has 
trouble getting all the details correct and in the 
right order. 

• Ben can barely read. He gets clues from the few 
words he knows, but anything very technical is 
beyond his understanding. He works as a 
mechanic because he doesn’t have to read much 
to get the job done. 

• Cassie is known for being lazy. She’ll even tell you 
she’s lazy when it comes to school. She doesn’t 
know any better. She does her best, even works 
harder than most of her peers, but she still doesn’t 
get her assignments done despite her best efforts.  
At some point she’ll probably give up and drop out 
of school. 

• Jason has a group of friends who accept his 
“eccentricities.” What they don’t understand is that 
Jason just doesn’t process everything they say. Yes, 
he’s bright, but he is missing so many details that he 
can’t really keep up with conversations. But he’s a 
really nice guy and his friends like him. They just 
don’t put him in charge of anything or trust him to 
understand directions, dates, times, etc. 

A Comprehensive List of Skills: 

 

• Good sensory input 
• Postural Security 
• Reflex Integration 
• Internal Organization 
• Balance 
• Motor Planning 
• Body Awareness 
• Eye Hand 

Coordination 
• Bilateral and Cross 

Lateral Integration 
• Ocular-motor control 
• Listening Skills 
• Visual-Spatial 

perception 
• Attention Awareness 

and Control 
• Sensorimotor 

integration 
• Interpret tactile, 

proprioceptive, and 
motor input 

Core Learning  
Skills 

Processing  
Skills 

Executive Function 
 Skills 

Basic Academic  
Skills 

Higher Academic 
and Content Skills 

• Attention 
• Memory 
• Processing Speed 
• Language 
• Auditory Processing 
• Phonemic Awareness 
• Visual Processing 
• Sensorimotor 

integration 
• Sequential Processing 
• Simultaneous 

processing 

• Visual Inner Language 
• Verbal Inner 

Language 
• Organization 
• Time Orientation 
• Patterns and 

Relationships 
• Problem Solving 
• Strategizing 
• Using Information 
• Making Connections 
• Logic and Reasoning 
• Relevance vs. Non-

Relevance 
• Planning 
• Study Skills 
• Test-Taking Strategies 

• Language: 
Receptive, Expressive, 
Articulation, Vocabulary 
Comprehension 

• Reading 
Sound-Symbol, Phonics, 
Sight Recognition, 
Morphology, 
Vocabulary 
Comprehension 

• Writing 
Printing/Cursive, 
Spelling, Sentence 
Structure, Grammar, 
Organization, 
Composition, Edit/Proof 

• Math –  
Concepts, computation 
and problem-solving 

• Subject Areas 
• Refining and applying 

basic academic skills 
• Study Skills 
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When parents look for help for their 
bright student, they often become very 
frustrated and usually give up.   

Overall Belief:  For decades, the belief 
was that once a student had some kind of 
learning problem, that problem would be 
permanent. So, the approach has been to 
accept the limitations and teach students 
how to live with it. 

This might take the form of showing a 
student what he must do to learn. That could 
be things like writing every spelling word 
100 times or tracing words on sand paper 
to feel them. 

These things are not solving the learning 
problem; they are accommodations… ways 
of living with it by trying to get around it. 
Often these strategies are inefficient and 
tiring.  “Why do I have to run two miles when 
everyone else just has to run one mile?” 

SCHOOLS:  The school’s job is to teach 
curriculum. It isn’t to solve the learning 
problems. School teachers are not trained 
to fix learning skills, the school doesn’t have 
enough teachers to do what it takes to fix 
learning skills, and they don’t have the 
money to do it even if they did know how. 

The school assumes that all the needed 
learning skills are in place. 

Teachers want to help. But the system 
that they are in is focused on getting as 
much curriculum “in” as possible. Even if 
students are working in inefficient ways, the 
system remains the same.  

 

The Common Belief that Learning Difficulties are Permanent 
is Wrong! 
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These are all good things. 
BUT.. they don’t SOLVE the learning problems. 

 

Why Is It So Hard to Find Answers? 
 

They can make accommodations; more 
time on tests, fewer spelling words, oral 
instead of written exams.  

But in the end, the school’s mandate 
does not make room for fixing learning 
skills on a scale that includes 30% of their 
students. 

Tutoring:  Most tutors including the major 
tutoring chains, focus on two things: 

1. Individual attention (one-on-one, 
which does make some 
improvement in test scores) and 

2. Breaking things down into smaller 
“chunks” and going more slowly. 
The best ones even have more 
strategies for succeeding in 
school even when you have 
inefficient learning skills. 

     Universities:  Universities are training 
teachers to fit into the public school 
system we have – not the one we wish 
we had. Teachers are taught the 
common beliefs that learning problems 
are permanent. And that includes Special 
Education teachers at the Masters and 
PhD levels.  

      Major Support Organizations:  If you 
Google “Learning Disabilities” or “Dyslexia” 
you will find the same thinking pervades 
the organizations who support students 
with these conditions. AND, until something 
else becomes common knowledge, they 
will continue to perpetuate those beliefs. 

 

 

Our clinic is built on the assumption that 
these learning skills CAN be corrected, 
taught, strengthened, and “made whole.”  

We base that assumption on two factors:  
brain research and our experience. 

As we’ve already discussed, most of the 
time, students (people) who have weak or 
missing underlying skills are treated in 
schools and by tutors as if this condition is 
permanent. 

The latest brain research tells us that the 
brain has “plasticity,” that it can change. 

 

 

 

 

That research suggests techniques and 
practices that will make permanent changes 
to the way the brain processes information.   

In the clinic, we have demonstrated over 
and over that, for those with average or 
above average intelligence, these missing 
skills can be taught/trained. The brain can 
be re-trained to develop those weak or 
missing skills. 

Students can be taught to function and 
compete on an “even playing field” with 
peers. The core of what we do lies in our 
belief and experience that the condition can 
change. 

The latest brain research tells us that the 
brain has “plasticity,” that it can change. 

 

 

 



; 

 

Spring 2016 

6 

The common belief that the best way to overcome challenges is to learn 
to live with them, work around them or “gut it out” is wrong. 

 

Our goal is not to teach them better “coping” techniques. 

We don’t want to teach our students to get around the 
learning issues. 

We want to SOLVE the issues. 

We want our students not to have learning issues. 

We want those issues eliminated. 

 

 

Learning challenges don’t go away on their own. 

 

       It’s amazing that even some of the 
“experts” and support websites haven't yet 
caught up to what is now possible. 

       Because we know that the skills can be 
learned/ trained, our approach is to teach 
and integrate those skills.  Other treatments 
start with the assumption that the missing skills 
will always be missing. Therefore, the 
approach is to learn to live with it and at best, 
get around it. 

If you are riding a bike that has flat tires, do you 
want to learn better techniques for riding with 
flat tires or do you want to fix the tires? 

If you had a broken leg, do you want to learn 
better techniques for getting around with 
crutches or do you want to fix the broken leg? 

 

      If you believe that the problem can’t really 
be fixed then you take a different approach. 
You don’t even look for solutions. Instead, you 
will go with ‘strengths’ and teach kids what 
THEY have to do to learn what everyone else 
learns. 

      The biggest problem with that is it usually 
takes much more time and energy. This 
approach may become effective over time 
and maturity, but it isn’t efficient. 

      If you and I are running a race, and you 
must always run 2 or 3 times further than I do, 
you might want to beat me, but probably not.  
And just to make this race even close, you will 
have to work a LOT harder than I will. 
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These programs 
are intense and 
take more than 
just a few 
sessions to work. 

 

Programs that have 
been developed to 
“train brains” are 
intense and extremely 
personalized. 

It Takes Specialized Programs  
and Training to “Train the Brain” 
 

Over the past 25 years some truly 
remarkable programs have been 
developed that actually “re-wire” how 
the brain processes information.  
 
These programs help create new 
neuro pathways in the brain. Making 
those changes is much more than just 
“breaking it down” into smaller bits of 
information. It is MUCH MORE than just 
getting students to feel better about 
themselves. 
 

These programs 
are intense and 
take more than 
just a few sessions 
to work. 
 

Students are taught. Brains are 
trained. 
 
Training the brain is not an 
“academic” experience.  It involves 
repetition, intensity and exercises that 
focus on using very specific 
underlying skills. Most of the time, 
these exercises are best 
administered in a one-on-one setting. 
 
Often these exercises can be more 
fun than doing traditional schoolwork. 
Progress is measurable as students 
work through programs. 
 

Schools do Not Do This Kind of Work. 

 Schools do not do this kind of work. They are not 
trained, budgeted nor staffed to make those kinds 
of changes. 
 
The goal for schools is to get the curriculum taught 
to students. Their goal is not to teach the skills that 
make learning easy or efficient. It simply isn’t in 
their skills set. It isn’t what they are designed to do. 
 
The programs that have been developed to “train 
brains” are intense and extremely personalized. 
Additionally, they tend to cost more than traditional 
school or tutoring programs. 
 
Schools are set up to teach curriculum to students 
“en masse.” It is not effective to teach students 
individually. 
 
Additionally, very few teachers have been taught 
the programs that make these changes.  

The education system asks,  
“How do we deal with this 
kind of student?” 

 Instead of “What does this 
student need in order to be 
successful?” 

 Should they be doing this kind of work?  It would be 
nice, but it is up to the local schools to decide. 
 
Except in very rare cases, they don’t do this work. 
They don’t have budgets that allow that many one-
one-one situations, they don’t have enough 
teachers to do that kind of work, and they haven’t 
been trained to recognize the deficits or use the 
training programs. 
 
A student with learning problems is like a kid riding 
a bicycle that has flat tires. It is a LOT of work. It’s 
pretty hard to compete when you have to work so 
much harder than everyone else to get the same 
result. 
Fewer spelling words, taking tests orally, getting 
audio textbooks, assistive technology and getting 
more time to take tests or hand in assignments are 
some of the accommodations that are made for 
students who qualify for extra help. 
 
These accommodations don’t solve the problem 
however. For instance, the student still can’t read 
well or easily, but it does get more of the curriculum 
across to students. 
 
The problem with this approach is that it leaves 
students “crippled” for life. The IRS doesn’t give you 
more time because you have reading problems. 
Employers want work done on time and correctly.  
The school’s approach doesn’t prepare students 
for life outside school. It simply gets a greater 
amount of curriculum taught. 
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Most tutors and learning centers are not prepared 
to make those kinds of changes. 

      What traditional tutoring does is 
help students by teaching them better 
techniques for “riding a bike that has 
flat tires.” 

      Helping students understand what 
they must do to learn is a good thing. It 
is also inefficient. It doesn’t solve the 
problem; it “goes around” the 
problem. 

      Students still can’t read. Instead, 
they understand the long and often 
winding path they must travel to 
absorb the information in any written 
passage. 

      For many years it was the best 
available option. 

But now, the old approach seems like 
such a waste of time and money. 

 

 

If I have a broken leg, I don’t want to learn 
better techniques for getting around on 
crutches. I want to fix my leg!  If the tire is 
flat, let’s fix the tire! 

 

 

 

 

 

Colleges and universities 
are not teaching how to 
develop these skills 

      The most recent brain research 
has not yet hit the university system that 
teaches our teachers. 

      And even if it did, it would be 
training teachers to use techniques 
that the K-12 education system doesn’t 
use. 

      Our public schools do many things 
very well. But fixing learning skills isn’t 
one of them. The process to fix those 
skills is not an overall, “en masse,” cost 
effective procedure. 

      Universities are still teaching that 
these conditions are permanent and 
that students need to learn to live with 
the issues… find ways to get around 
them. 

 

 

What about psychologists 
and other professionals? 

      Psychologists, psychiatrists, 
neurologists, pediatricians and other 
professionals are not trained to make 
those changes.   

They are more likely to  
diagnose than to fix. 

      All of these professions have an 
important role in children’s lives. 
But these specialists aren’t in the 
business of changing neuro-
pathways.  

      They do specialize in research 
and diagnosis. Some of them 
prescribe medicine. Others 
counsel. But their specialty is not 
learning skills. 

 

 

 

REAL solutions don’t happen just by working one-on-one,  
by breaking it down further,  

or by going more slowly. 
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TLC was a lifesaver for our entire family. My 10-year-old 
daughter was struggling with organizing her school work following 
through on teacher instructions and comprehending 5th grade 
books. After an extensive evaluation (which they actually made fun for 
her), Maria and her team sat down with us to explain test results. My 
daughter met with skilled & qualified instructors daily where they 
applied physical exercises, mental and memory lessons to increase 
her audio processing speed at their office. Outside of office she was 
given headphones to listen to music from a website on her iPad. The 
classical music has sophisticated technology to help her focus. After 
several months, she was able to comprehend grade level books, 
overcome organizational issues and follow through on school and 
home responsibilities. TLC accomplished the goal to catch her up 
academically but also gave her new found confidence, which was 
invaluable for her and our family!      

-- Mother of a 4th grader 

 

The programs work to 
eliminate learning issues 
caused by missing or inefficient 
skills in individuals with average 
to above average intelligence.  
BUT, they also can make a big 
difference in improving the 
lives of other populations. 

We know that we can solve 
problems caused by missing 
or inefficient learning skills. 

We can’t always solve Autism. 
But using these learning 
programs will make a 
difference for students with 
Autism. 

We can’t change IQ, but we 
can take a student’s abilities and 
make the most out of them. We 
can make them better students 
than they might have been 
without strengthening their 
learning skills. 

 

 

Professionals 

We know it works because we 
have done it for many years. 

My son spent nine months in the program at TLC. I can't say 
enough wonderful things about the services we received. When he 
began, he was below grade level in most subjects, very discouraged 
and struggling. I had already engaged tutors, occupational therapists, 
and IEP program at the school and nothing would help him. Now he is 
flourishing in middle school and I can only attribute much of the 
success he has had to TLC. Thank you, TLC, for helping my son acquire 
a love of learning.                                                                         

-- Mother of a 5th grader 
 

The improvements in 4 months have been nothing short of 
AMAZING!! My son absolutely loves going to TLC because it's fun and he 
feels like the gifted and smart child he actually is. Overall, I'm no longer 
seeing his learning frustrations but the quick ways he grasps things. 
I'm so thankful we could be a part of TLC's program. 
                                                                                  

 --Father of a 6th grader 

Our son's ability to read has improved dramatically. Not surprisingly, 
so has his confidence. His increased auditory processing speed has 
allowed him to communicate with greater reciprocity. He's a much 
happier and more well-adjusted person.                                                                      

--Mother of a 9th grader 
 

    There are a growing 
number of professional who 
have sought out, trained and 
developed protocols for 
actually building these learning 
skills in individuals who are 
missing them: 
 

• Occupational Therapists 
• Educational Therapists 
• Speech Therapists 
• Developmental 

Optometrists 
• Developmental 

Pediatricians 
 
 
   The common factors among 
successful practitioners are: 
 

• They are willing to think 
outside the box 

• They accept that fixing 
learning skills means 
crossing the lines of 
several traditional 
disciplines (speech, vision, 
education, pediatrics). 

• Often missing or inefficient 
learning skills creates so 
much tension in families 
that they are also seeking 
counseling.  There is 
usually stress and an 
emotional “fall out.” 

 

Still, until the learning 
skills are built and 
strengthened, there 
will be no permanent 
answer. 
 

Who is it for? 



; 

 

Spring 2016 

10 

There is no ONE Program 
That Solves Everything. 

 

A System to Reduce or Eliminate  
Learning Problems 

We have developed an effective system for reducing 
or eliminating problems cause by weak learning skills. 

Our goal has been to get programs, exercises, and 
activities that build all the “muscles” a good learner 
needs. We have combined them into a system we call: 

     Fix Learning Skills 
In order to help all students, we have to cross the 
traditional disciplinary lines. We must have a variety of 
programs that can be sequenced to match the needs 
of each student. 

But in the end, we can minimize or eliminate those 
learning problems by building the skills that good 
learners use. 

Everything in the system is built on programs, 
principles, and practices that research tells us are 
effective. We aren’t “shooting blind.” We take what 
works and apply it to our students. 

It takes time to build new neuro-pathways. It isn’t a 
“quick fix.” There isn’t a “magic pill.” Some results 
happen pretty fast, but to really get all the skills 
working efficiently and automatically, it is often a 100-
200 hour process. 

Most students do 3 in-clinic one-hour sessions per 
week. Other students choose to work 3-5 hours per 
day for several weeks and finish much faster. 

This system is NOT available in schools or traditional 
tutoring agencies. It is available only from specially 
trained professionals. 

The system now exists to FIX the skills that keep bright 
students from achieving their potential There is no 
reason that learning disabilities should hold a student 
back from being a comfortable, independent 
learner. 

For our students the future is NOW. Our desire is that 
they be in fourth grade (or any grade) only once. 

 

It takes a system of diagnostic tools and 
programs to fully build and integrate these 
skills. 

When we talk about learning problems, we 
cover a very wide and diverse set of skills. 
There simply isn't just ONE program that will 
take care of all of the skills that may need 
help.  

One program may be all a student needs. 
Another student may need a different 
program to build and strengthen a 
completely different set of skills. 

When you go to the gym, there is a reason 
there are lots of different exercise 
machines.  They work on different muscles. 
If you need to be better fit aerobically, you 
don’t start with lifting weights. But at some 
point, you might ride a stationary bike with 
weights on your ankles.  Most often the 
answer is to progress through several 
combinations of machines and movements 
in order to build all the muscles and fitness 
we need. 

The same is true with learning skills. We find 
the right starting point. Move through a 
sequence of programs and activities that 
build the skills that make learning easy. 

Practitioners and teachers who rely on just 
one program may or may not have real 
answers that any one individual child 
needs. Understanding the big picture is 
important to fixing learning skills. 

The market is now FLOODED with “single 
program answers.” To get the job done 
right, someone who really knows needs to 
help. People with just a program or two 
don’t really know. 

 



 

 

 

 

Get Started Today! 
Learning problems don’t have to be permanent… 

Therapeutic Literacy Center, LLC 

990 Highland Dr. Ste 106-D 
Solana Beach, CA92075 

www.therapeuticliteracycenter.com 

(858) 481-2200 
info@therapeuticliteracycenter.com 
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A Message from the Director: 

Thank you for downloading our Manifesto.   
We hope that you feel you have some understanding 
of why we enjoy coming to work every day at the TLC 
clinic.  The joy of changing lives gives us energy to do 
the work with your children every minute in every 
session.  

The first step toward change is to schedule an 
individual consultation where we will listen to you talk 
about your child and begin to identify which 
underlying skills might be causing your child’s 
problems.  

I look forward to meeting you soon! 

 
Maria Bagby 
Owner/Executive Director 
 

http://www.therapeuticliteracycenter.com/

